Dear ,
We are pleased to offer you an invitation to participate in a two-day retreat sponsored by the Northwest Restorative Justice Forum. The retreat is designed for leaders committed to implementing restorative policy and practice in the Northwest and British Columbia. It will offer an outstanding opportunity to reflect on current practices and creating a vision of where we would like to be in the future. 
Facilitated discussions will also take place about the values that shape our work and allow us to move beyond the concept of simple program implementation and/or duplication.  In addition, we will brainstorm ideas on how to build restorative justice philosophy into everyday practice.   

Expected outcomes for the retreat include:
· Specific ideas for moving this work forward in our local jurisdictions

· Develop a network that would support  the ability to provide cross-site technical assistance

· Identify and define measurements of success for Restorative Justice practice

· Explore the value of a larger gathering/conference/symposium to further the work of Restorative Justice in the Northwest and British Columbia

The retreat will begin with a welcome reception on the evening of Thursday, June 17, 2004 and will conclude on the afternoon of Saturday, June 19, 2004.  All events will take place in Bend, Oregon. We hope that you will consider participating in what will be a valuable and energizing dialogue about restorative justice practices.  We are limiting invitations to individuals we believe would be committed to discussing common interests, current challenges as well as opportunities and hopes for the future for Restorative Justice.
Please RSVP to Cindy Bell at the Deschutes County Juvenile Community Justice Department at 541-617-3349 if you plan to attend.  She will provide further information related to lodging, meeting location and a finalized agenda.  We hope to hear from you soon.
Sincerely,

Dennis Maloney, Director



Jenny Scanlon, M.S.W., Director

Community Justice Associates, LLC

Deschutes County Juvenile Dept.
